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Chapter 1

Hear Hear!



KidSTART Singapore Ltd (KSL) is a non-profit 
organisation that specialises in supporting 
families in early childhood development.  

Our specialist team partners the government 
and the community to empower disadvantaged 

families in supporting pregnant mothers and 
building strong foundations for their children 

until they are 6 years old, to give  
them a good start in life.

About Us

Sep 2020 
Incorporated as a Company 

Limited by Guarantee 

Timeline

UEN 
202027544G

Auditor 
RSM SG Assurance LLP

Address 
30 Prinsep Street, #06-01 

Singapore 188647

Bankers 
DBS Bank Limited

Company Secretary 
Central Chambers Law Corporation

Oct 2021 
Became a member of the National 

Council of Social Service (NCSS)

Mar 2022 
Registered as a Charity 
under the Charities Act 

May 2023 
Received Institution of 

a Public Character (IPC) status 

A good start in life for children ​

Empowering low-income families to build 
strong foundations for their children and 

foster positive child development outcomes

Collaborative, Passionate, 
Respectful, Sincere, Professional

Vision

Mission

Values
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Message from the Chairman

FY2024 has been a landmark year for 
KidSTART Singapore, as we rolled out our 
revised service model emphasising on home 
visitation. Our nationwide expansion efforts 
reached new heights, adding three new towns 
to our coverage, and enrolling 2,675 children 
and pregnant mothers into the KidSTART 
programme. Since 2020, KidSTART has 
positively impacted over 6,100 families, 
benefitting nearly 10,000 children across 
Singapore.

This revised service model is informed by an 
evaluation study commissioned by the Early 
Childhood Development Agency (ECDA) to the 
Centre for Evidence and Implementation, which 
highlighted significant positive outcomes for 
parents, caregivers and children, validating the 
effectiveness of KidSTART’s home visitations 
programme. We aim to provide a strong 
foundation for children while enhancing the 
stability, self-reliance, and social mobility of 
their families in the longer term.

Our efforts do not exist in isolation. To ensure 
effectiveness, it is equally important to look 
at what services are being delivered, and the 
practices and processes involved in how these 
services are delivered. We remain committed to 
a holistic vision, working alongside the Ministry 
of Social and Family Development (MSF) and 
ECDA. Our partnership with ComLink+ is also 
critical in offering comprehensive support for 
lower-income families. Together with our hospital 
partners, KK Women’s and Children’s Hospital, 
and National University Hospital and KidSTART 
Agency partners, we are expanding our reach 
and ensuring our services are both impactful 
and effective.

FY2024 also saw the departure of our founding 
CEO, Mdm Rahayu Buang. On behalf of the 
Board, I would like to express our heartfelt 
gratitude for her leadership and commitment 
in building the strong foundations for KidSTART 
Singapore. I would also like to welcome Mr Joel 
Tan, who took over from 1 Jan 2025, and look 
forward to the greater heights that KidSTART 
will scale in the coming years.

Mr Aubeck Kam 
Chairman
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Message from the CEO

FY2024 was a transformative year for the 
KidSTART, one that demonstrated and 
reaffirmed our commitment to our vision of 
a good start in life for children. The revised 
service model, focusing on home visitation 
and closer integration with ComLink+, allowed 
us to better channel our efforts in supporting 
parents during critical early childhood 
development stages.

We strengthened our flagship programme, 
providing tailored support from pregnancy 
through the early years. We also deepened 
our hospital partnerships, embedding referral 
pathways at key touchpoints which enable 
us to offer timely assistance to families. 
Our collaboration with ComLink+ enabled 
us to deliver more comprehensive support, 
including financial assistance and job support, 
easing the challenges that our families face in 
nurturing their children.

In FY24, we launched KidSTART PlayDates in 
new regions such as Punggol and Tampines, 
aiming to enroll 80% of each eligible cohort.

2024 also saw us deepen our partnerships 
under the Growing Together with KidSTART 
initiative, harnessing the passion and 
support of our corporate and community 
partners to bring parent-child bonding 
opportunities, learning development 
resources and financial literacy skills to our 
KidSTART families. As I take this opportunity 
to thank all our partners for their continuous 
support and collaboration, I would also 
like to extend our deepest appreciation to 
the former CEO, Mdm Rahayu Buang, for 
helming KidSTART Singapore and seeing the 
growth of the programme.

As we look ahead to FY2025 and our 5th 
year anniversary, we will introduce a new 
antenatal initiative and step up efforts 
to grow our network of partners and 
volunteers. Together, we can uplift and 
empower our families, ensuring every child 
has a strong start in life.

Mr Joel Tan 
Chief Executive Officer
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Dr Derrick Heng 
Deputy Director – General of Health 

(Public Health), Ministry of Health (MOH)

Mr Aubeck Kam 
Chairman 

Permanent Secretary, 
Ministry of Social and Family Development (MSF)  

Permanent Secretary (Home Affairs Development), 
Ministry of Home Affairs (MHA)

Ms Ng Mie Ling 
Assistant Chief Executive, 

Early Childhood Development Agency (ECDA)

Ms Chan Yen San 
Partner, KPMG Singapore

Mr Mohamed Sa’at 
Bin Abdul Rahman 

President, 
Islamic Religious Council of Singapore

Board of Directors

Mr Neo Sing Hwee 
Global Client Service Partner,  
Government & Public Sector,  

Ernst & Young Advisory Pte. Ltd.

Ms Theresa Sim 
Assurance Partner, 

PricewaterhouseCoopers LLP

Ms Amanda Choo 
Deputy Director,  

National Council of Social Service (NCSS)

Dr Evelyn Law 
Assistant Professor and Senior Consultant, 

Department of Paediatrics,  
Yong Loo Lin School of Medicine,  

National University of Singapore (NUS)

Mr Suhaimi Bin 
Zainul Abidin 

Chief Executive Officer, 
QuantEdge CapitalMs Rae Lee Ryh Jia 

Executive Director 
(Singapore and Southeast Asia), 

International Justice Mission

Ms Simran Toor 
Consultant, Singapore Academy of Law​
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Name Designation (As of 31 March 2025) Attendance Appointed on

Mr Aubeck Kam (Chairman)
Permanent Secretary, Ministry of Social and Family 
Development (MSF) Permanent Secretary (Home Affairs 
Development), Ministry of Home Affairs (MHA)

4/4 1 April 2022, reappointed on  
1 January 2024

Ms Amanda Choo Deputy Director, National Council of Social Service (NCSS) 3/4 1 July 2024 till 31 March 2025

Ms Chan Yen San Partner, KPMG Singapore 4/4 24 November 2023

Dr Derrick Heng Deputy Director-General of Health (Public Health),  
Ministry of Health (MOH) 1/4 1 January 2021, reappointed on  

1 January 2024

Dr Evelyn Law
Assistant Professor and Senior Consultant, Department 
of Paediatrics, Yong Loo Lin School of Medicine, National 
University of Singapore (NUS)

3/4 1 January 2021, reappointed on  
1 January 2024

Mr Mohamed Sa’at Bin Abdul Rahman President, Islamic Religious Council of Singapore 3/4 1 January 2021, reappointed on  
1 January 2024

Mr Neo Sing Hwee Global Client Service Partner, Government & Public Sector, 
Ernst & Young Advisory Pte. Ltd. 4/4 24 November 2023

Ms Ng Mie Ling Assistant Chief Executive, Early Childhood Development 
Agency (ECDA) 3/4 1 January 2021, reappointed on  

1 January 2024

Ms Rae Lee Ryh Jia Executive Director (Singapore and Southeast Asia), 
International Justice Mission 4/4 1 July 2023

Ms Simran Toor Consultant, Singapore Academy of Law 4/4 1 January 2021, reappointed on  
1 January 2024

Mr Suhaimi Bin Zainul Abidin Chief Executive Officer, QuantEdge Capital 3/4 24 November 2023

Ms Theresa Sim Assurance Partner & COO, PricewaterhouseCoopers LLP 4/4 1 January 2021, reappointed on  
1 January 2024

Board of Directors 
Attendance



09KidSTART Annual Report FY2024

Audit and Risk Management Committee (ARC)

Ms Chan Yen San (Chair)

Mr Mohamed Sa’at Bin Abdul Rahman

Mr Tong Min Way (Special Appointee)

Operations and Programme Delivery Committee (OPDC)

Dr Evelyn Law (Chair)

Mr Suhaimi Bin Zainul Abidin

Ms June Wong (Special Appointee)

Partnership & Engagement Committee (PEC)

Mr Mohamed Sa’at Bin Abdul Rahman (Chair)

Ms Simran Toor

Ms Rae Lee Ryh Jia

Human Capital Committee (HCC)

Mr Aubeck Kam (Chair)

Ms Ng Mie Ling

Ms Foo Wei Lin (Special Appointee)

Digital & Data Committee (DDC) with a Steering 
Committee on Digital Transformation (SCDT)

Mr Neo Sing Hwee (Chair)

Ms Theresa Sim

Ms Janet Lee (Special Appointee)

Mr Maheshwar V (Special Appointee)

Ms Eileen Wong (Special Appointee)

Finance Committee (FC)

Dr Derrick Heng (Chair)

Ms Rae Lee Ryh Jia

Ms Amanda Choo

Board Committees
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Board Selection, re-nomination and  
re-appointment processes: 
The nomination and appointment of Board 
Directors are overseen by the Human Capital 
Committee, based on the terms of reference 
established. All Board Directors are appointed 
to the KSL Board by the Minister for Social 
and Family Development, based on the KSL 
Constitution and existing term limits. The Board 
composition is reviewed periodically to ensure 
a good balance of diversity, collective expertise 
and knowledge, as well as independence to 
contribute effectively to KSL’s work.

Remuneration & Benefits:
KidSTART Singapore Limited (KSL) Board 
Directors do not receive any remuneration 
and benefits.

Terms of Reference and Disclosure
Disclosure

Evaluation of Board’s performance and 
effectiveness: 
KidSTART Singapore Limited (KSL) Board 
conducts self-evaluations to assess its 
performance and effectiveness once during its 
term or every three years, whichever is shorter.

Terms of Reference

The Board of Directors provides strategic 
direction and oversight of KidSTART’s 
programmes, objectives and operations.

It steers the charity towards fulfilling its 
vision and mission through good governance.

Each Board Director is appointed for 3 years 
for the 1st term and 2 years for subsequent 
terms, up to a maximum term limit of 6 
consecutive years and up to 9 consecutive 
years for Chairman. All Board Directors must 
submit themselves for re-nomination and  
re-appointment, to renew their terms. There 
are no Board Directors who have served on 
the board for more than 10 consecutive years.
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Capability Development

Early Childhood Consultancy 

Programme Development

Programme Planning

Ms Puspa N.​
Early Childhood 

Consultant

Ms Bernadette 
Alexander​

Director

Regional Coordination 

Regional Teams / Home Visitation

Service Management

Ms Jane Lee​
Director

Community Engagement

Partnerships

Strategic Communications  

Volunteer Management

Communications & Engagement

Mdm Norshima Aziz​
Director

Data, Information Technology & Systems

Finance & Administration 

Human Resource 

Strategic Planning

Corporate Development

Ms Yee Siaw Ling
Director

Mr Joel Tan 
Chief Executive Officer​

Disclosure

Annual Remuneration of three highest paid staff: 
Annual Remuneration band​ 
Between $100,000 to $200,000 – 0 staff​ 
Between $200,000 to $300,000 – 3 staffs

The charity discloses that staff are not involved in setting their own remuneration, and that 
there is no paid staff, being a close member of the family belonging to the Executive Head or 
a governing Board Director of the charity, who has received remuneration exceeding $50,000 
during the financial year.

Organisational 
Structure

(Functional reporting 
to ARC BOD KSL and 

administratively to CEO KSL)

Internal Audit Unit

*Mdm Rahayu Buang, CEO of KSL till 31 December 2024.
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Ms Yee Siaw Ling
Director, Corporate 

Development Division​
Appointed on: 1 April 2023

Ms Yee Siaw Ling has over 
two decades of experience 
working with both public and 
private sector agencies. There, 
she developed policies and 
implemented initiatives that 
promoted financial prudence, 
accountability, and social 
support for the disadvantaged.

She was also part of an 
inter-agency team which 
amended Singapore’s laws and 
enhanced existing benefits to 
better support Singaporeans’ 
aspirations towards marriage 
and parenthood.

Mr Joel Tan 
Chief Executive Officer​ 
Appointed on: 1 January 2025

Mr Joel Tan was previously the 
Director of Strategic Planning 
at the Ministry of Health (MOH), 
overseeing long-term strategic 
planning as well as health system 
design and governance in the 
public healthcare sector.

Mr Tan started his career in the 
Ministry of Finance, overseeing 
social strategy as well as the 
budgets of various social 
Ministries. He has also spent 
time in the private sector, in 
both banking and infrastructure 
development. He was conferred 
the Public Administration Medal 
(Bronze) in 2023. Mr Tan holds 
a Bachelor of Arts (BA) in 
Economics and a BA in Public 
Policy from Stanford University.

Mdm Norshima Aziz​
Director, Communications 
& Engagement Division
Appointed on: 15 February 2021

Mdm Norshima has close to 30 
years’ experience in the media 
and communications industry. 
She started her career in 
broadcast journalism, covering 
socio-political issues within the 
region, and anchoring news and 
current affairs programmes.

She was a former 
Communications & Family 
Engagement Director at 
Yayasan MENDAKI. She 
holds a Masters in Mass 
Communications from NTU.

Senior Management
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Senior Management

Ms Puspavalli 
Namasivayam​

Early Childhood 
Consultant

Appointed on: 31 December 2020

Ms Puspavalli pioneered and 
lectured in many of the early 
childhood training programmes 
at RTRC Asia/SEED Institute 
today known as NIEC. In 2004, 
she was awarded the prestigious 
Academic Teaching Award for 
best teaching practices in the 
Diploma Programme in Early 
Childhood Education, a joint 
programme by RTRC Asia and 
Ngee Ann Polytechnic, Singapore.

She has served as an Early 
Childhood Consultant to 
many local and international 
organisations, including the 
World Bank and UNICEF.

Ms Jane Lee​
Director, Service 

Management Division​
Appointed on: 31 December 2020

Ms Jane Lee has worked with 
government departments and 
local government agencies in 
Singapore and New Zealand for 
over 20 years.

She has experience in policy 
development, programme 
planning and implementation in 
health promotion and education, 
community development and 
social assistance.

Ms Bernadette 
Alexander​

Director, Programme 
Planning Division​

Appointed on: 15 November 2024

Ms Bernadette Alexander has had 
close to 30 years of experience 
with the Ministry of Social and 
Family Development.

She has been involved in various 
work, including direct practice 
with children/offenders and their 
families in community-based 
and institutional rehabilitation 
settings, legislative reviews, 
operational policies, programme 
planning, and licensing and 
regulation of the preschool sector.



Chapter 2

Now Playing
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In FY24, in line with its mandate to grow 
nationwide, KidSTART Singapore expanded 
its reach from 8 towns in FY20 to 21 towns. 

The revised service model was also 
rolled-out with a focus on the Home 
Visitation only with one KidSTART 
Practitioner per family. This 
was a follow up to the key 
findings of the KidSTART 
Evaluation Study#.

1.	Home Visitation 
as the main mode 
of service delivery

4.	Tiered support based 
on needs and risks of 
children and families

2.	Enhanced support to  
pregnant mothers at hospital 
touchpoints and delivery of 
home-based support

5.	Collaboration with ComLink+* and 
Family Service Centres so that 
families receive social support, 
allowing KidSTART to focus on 
child development

3.	Postnatal support to be 
streamlined to one KidSTART 
Practitioner per family

Showcasing KidSTART

*ComLink+, an initiative by Ministry of 
Social and Family Development (MSF).

#The KidSTART Evaluation Study (2017 - 2022) investigated 
outcomes for the three KidSTART program components 
– KidSTART Home Visitation, KidSTART Supported 
Playgroups and KidSTART Enhanced Support to Preschools 
– and was led by Centre for Evidence and Implementation 
(CEI) in collaboration with Monash University (Australia) 
and Research for Impact (Singapore), commissioned by 
Early Childhood Development Agency (ECDA).



Mdm Nurul, a KidSTART mother of four, has 
benefitted from the KidSTART programme and 
initiatives. She started her antenatal journey 
with KidSTART@ KKH Kids 0-3, when she was 
pregnant with her fourth child. Her husband, 
Azman, is the sole breadwinner of the family, 
while Nurul, as a homemaker, does most of 
the caregiving. KidSTART provided Nurul with 
antenatal support and when her child was born, 
ways to support the child’s learning and growth. 
The family was also supported by a Social 
Service Office (SSO) Family Coach as part of 
ComLink+ support. 

While it was strenuous for Nurul to to juggle 
caregiving and attend to her children’s needs, 
she has been able to cope better thanks to the 
ecosystem of support around her.

16

Ecosystem of Support

Ancillary Support 
(From Community & Corporate Partners)​

Nurul received monthly fresh food produce 
through the Healthy with KidSTART initiative, 
supported by Prudential Singapore. It helped to 
alleviate household expenses while encouraging 
good eating habits for the family. She also 
attended Garden Wonders, a storytelling 
initiative supported by volunteers and 
community partner Gardens by the Bay.

Antenatal KidSTART Programme

Initially unsure and unprepared, Nurul 
received holistic support through the 
KidSTART@KKH Kids 0-3 programme. 
She was guided by hospital workers, 
informed of the importance of antenatal 
check-ups, and supported by a KKH 
practitioner on breastfeeding and caring 
for her newborn.

Postnatal KidSTART Programme

After her delivery, Nurul transitioned to the postnatal 
KidSTART programme. A KidSTART Practitioner 
continued supporting Nurul, her newborn, and her three 
other children, then aged 7, 5, and 2. The KidSTART 
Practitioner provided customised needs-based support, 
collaborating with the family to achieve positive child 
development outcomes while the ComLink+ Family 
Coach assisted her with preschool enrolment for her 
older children and facilitated provision of ComLink+ 
Progress Package.

KidSTART Annual Report FY2024
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Programme Progress: 
In Regions & 
Children Supported



No of children supported by KidSTART over the years

FY21 FY22 FY23 FY24

2,948

4,886
6,251 6,685
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Programme Progress: 
In Regions & 
Children Supported

Enrolment by Birth Cohort

KidSTART’s goal is to support children as early 
as possible, with the aim to support 80% of each 
eligible birth cohort from Birth Cohort 2023 (e.g. 
reach 80% of eligible Birth Cohort 2023 by FY29). 
Birth Cohort penetration rates (on right) shows the 
proportion of children from the latest birth cohorts 
recruited in their first year. The number of children 
being enrolled earlier has increased in FY24.

FY23 FY24

16%

23%

Note: Birth cohort penetration rates 
tracked from Birth Cohort 2023 onwards.
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KidSTART tracks key aspects of child development 
through Ages & Stages Questionnaires /Child 
and Adolescent Needs and Strengths to ensure 
positive outcomes such as age-appropriate 
child development milestones and parenting 
confidence. 48% of KidSTART children and their 
families were supported by ComLink+. KidSTART 
will continue to work with ComLink+ to encourage 
earlier preschool enrolment, regular attendance, 
and timely completion of immunisations.

FY24 Target

65%
FY24 Achievement

68.6%

KidSTART children with at least 
two years of intervention who met 
age-appropriate developmental 

milestones at age 3 

FY24 Target FY24 Achievement

65% 36.4%
FY24 Target FY24 Achievement

80% 74.1%

FY24 Target

FY24 Achievement

90%

93.9%

**KidSTART children 
aged 3 to 6 enrolled 

in preschool

FY24 Target

65%
FY24 Achievement

83.5%

KidSTART children with at least 
two years of intervention who met 
age-appropriate developmental 

milestones at age 5

**KidSTART children who meet the target of 
75% average monthly preschool attendance

FY24 Target

80%
FY24 Achievement

92.1%

KidSTART parents 
who demonstrated 

understanding of child’s 
growth and learning

**KidSTART children with 
up-to-date compulsory immunisation

**Shared reporting indicators with ComLink+

Programme Progress:

Reporting 
Indicators
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As we moved into new towns, we introduced 
PlayDates, a community outreach event 
to increase awareness of our presence, in 
May 2024 in Punggol and in Tampines in 
August 2024. The events attracted over 1,000 
attendees, with nearly half was not known to 
KidSTART previously.

KidSTART also widened our community 
partners engagement with new partners 
such as Prison Network and M³ to encourage 
referral links and new family sign-ups.

As a result of these various efforts, we saw a 
7% increase in average monthly referrals and 
and a 23% increase in enrolment over FY23.

In FY24, we ramped up Antenatal enrolment 
efforts through our hospital partners (KKH & 
NUH) to provide support as early as possible. 
Together with KKH, KidSTART produced a 
video showcasing how KidSTART pregnant 
mothers were being supported from the very 
beginning. Catch the video here! 

We also introduced a new branding 
campaign, titled “Our Support Today. Their 
Better Tomorrow”. This showcased the 
KidSTART journey and how our ecosystem of 
support empowered families in their parenting 
journey, especially in the child’s early years. 
The campaign sought to reach out to hitherto 
unreached families who may benefit from 
the service, and was broadcast on Free to Air 
channels as well as more targeted placements 
at rental flat neighbourhoods via bus shelter 
digital panels and HDB lift screens. 

Highlights of KSL Efforts: 
Outreach & Enrolment

https://www.youtube.com watch?v=JEDjgBkQbz8.
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After a year of preparation in FY23 to ramp 
up capacity and capabilities, FY24 marked the 
first year of the implementation of the revised 
service model. KSL worked closely with its 9 KSA 
partners to ensure a smooth transition to Home 
Visitation as the main service model. 

Given that the KSAs were new to the home 
visitation model, there was a need to ensure a 
consistent experience across the programme. 
We developed and introduced the Service 
Management Framework (SMF) and the Service 
Standards Requirements (SSR), to standardise 
and monitor the requirements and performance 
of service delivery across all KSAs. 

We worked with the KSAs to ensure manpower 
needs were adequately met, 85 new KidSTART 
practitioners were recruited in FY24, bringing 
the total number of KidSTART Practitioners 
across the programme to 195. This ensured that 
we were able to meet the service needs of our 
families, for which enrolment grew by 23% over 
the same period.

As part of our revised service model, we have 
integrated with ComLink+ in outreach, enrolment 
and case coordination. This collaboration 
enabled our KidSTART practitioners to focus on 
child development support to families.

Highlights of KSL Efforts: 
Service Delivery
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As we enrolled more children into KidSTART,  
our partnership with both corporate and 
community partners also grew from 11 to 17. 

Our partners held events and provided 
donations to promote and strengthen families 
through learning and development, nutrition 
and financial initiatives. A total of 2,960 
families benefitted from these initiatives.

A long time Partnership is with SP Group 
who supported through play and sustainability 
education. Under the Green Adventures 
initiative, families joined enriching outings  
aimed at introducing young children to 
sustainability concepts and cultivating 
environmentally-friendly habits.

Another initiative, PowerUp Playtime, featured 
storytelling and interactive workshops that 
promoted parent-child interaction and early 
learning for children aged 0 to 6. Central 
to this initiative was the PlayFULL Pack, 
a specially curated home learning 
kit, designed to support cognitive, 
language and motor skills for 
children through at-home play.

KidSTART Annual Report FY2024

Highlights of KSL Efforts: 
Community Partnerships



Environmental, Social, and Governance 
(ESG) Commitment​

In line with the Charity Council’s Code of 
Governance for Charities and IPCs, KSL 
has formalised a comprehensive set of 
ESG Guidelines to guide its operations 
with transparency, accountability, and 
ethical conduct. They reflect our approach 
to environmental stewardship, social 
responsibility, and sound governance, ensuring 
that our operations contribute positively to the 
community and the environment.​

Environmental Stewardship​

KSL has implemented environmentally 
sustainable practices, such as reducing waste, 
promoting recycling, and minimising single-
use plastics. It supports green transport 
options, prioritises eco-certified suppliers, and 
applies the GreenGov.SG checklist for event 
planning. ESG education is also integrated 
into programmes like Green Adventures to 
raise awareness among families and children.

23

ESG Focus
Social Responsibility​

Rooted in its mission to uplift families, KSL 
promotes ethical, inclusive, and fair practices 
across all engagements. It maintains open 
communication with KidSTART families, 
fosters a diverse workplace, and engages 
volunteers meaningfully. Through partnerships 
and advocacy, KSL raises awareness of early 
childhood development and support for low-
income families.

Governance Excellence

KSL upholds high governance standards, 
guided by the Code of Governance for Charities 
and IPCs. Its Board reflects diversity and strong 
ethical leadership. Robust risk management 
and internal controls ensure transparency, 
accountability, and long-term sustainability.

KidSTART Annual Report FY2024
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Financial Performance

Admin & Corporate 
$5.85mil (11%)
Other Misc Expenses 
$4.87mil (10%)
Outreach & Ancillary Services 
$4.80mil (9%)

Programme Planning 
& Delivery

$35.44M 
(70%)

Government Grant

$18.03mil 
(35.2%)

Programme Fees 
(Tote Board)

$30.34mil 
(59.2%)

Donations / GT Funds

$2.62mil 
(5.1%)

Other Income

$0.26mil 
(0.5%)

Total Expenditure 
(FY24)

$50.96mil

Total Income (FY24)

$51.25mil

KidSTART Annual Report FY2024



Ardian Investment 
Singapore Pte Ltd ​

Gardens by the Bay​

Iyad Perdaus Jurong East ​

Kenvue Singapore

Kimberly-Clark Singapore ​

YAY! SG Pte Ltd ​

Macpherson Sheng Hong 
Childcare Centre​

Maybank Singapore ​

National Library Board​

PAP Community Fund ​

Prudential Assurance 
Company Singapore​

KrisFlyer Singapore 
Airlines Group ​

SP Group ​

Sunflower Childcare Group ​

ToppingKids S&J Market 

Acknowledgements 

Cash & In-Kind Donors 
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HOSPITAL PARTNERS SUPPORTING PARTNERS KIDSTART AGENCIES

TRAINING PARTNERS
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The Year Ahead

5th Year Anniversary

Reach more people 
Ramping up enrolment through 
stronger community engagement and 
developing more referral pathways 

Serving our families better

•	 Recognising and building capabilities to 
serve common needs (e.g. children with 
developmental delays)

•	 Closer integration with ComLink+ and other 
partners, including smoothing of enrolment 
process and KidSTART graduation handover

•	 Working with corporate partners on 
ancillary support (e.g. a new antenatal 
initiative supported, and learning & 
development workshops)

Enhancing KidSTART 
Working on competency framework and 
career path for KidSTART practitioners

KidSTART Annual Report FY2024
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S/N Call for Action Code ID Did the charity put this principle into action?

Principle 1: The charity serves its mission and achieves its objectives.

1
Clearly state the charitable purposes (for example, vision and mission, objectives, use of resources, activities, and so on) 
and include the objectives in the charity’s governing instrument. Publish the stated charitable purposes on platforms  
(for example, Charity Portal, website, social media channels, and so on) that can be easily accessed by the public.

1.1 Yes

2 Develop and implement strategic plans to achieve the stated charitable purposes. 1.2 Yes

3
Have the Board review the charity’s strategic plans regularly to ensure that the charity is achieving its charitable 
purposes, and monitor, evaluate and report the outcome and impact of its activities.

1.3 Yes

4

Document the plan for building the capacity and capability of the charity and ensure that the Board monitors the 
progress of this plan.

“Capacity” refers to a charity’s infrastructure and operational resources while “capability” refers to its expertise, skills, 
and knowledge.

1.4 Yes
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Please note that this checklist is based on the Code of Governance for Charities and IPCs (2023). 
Applicable to large IPCs with gross annual receipts or total expenditure of $10 million or more.
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Please note that this checklist is based on the Code of Governance for Charities and IPCs (2023). 
Applicable to large IPCs with gross annual receipts or total expenditure of $10 million or more.

S/N Call for Action Code ID Did the charity put this principle into action?

Principle 2: The charity has an effective Board and Management.

5
The Board and Management are collectively responsible for achieving the charity’s charitable purposes. The roles and 
responsibilities of the Board and Management should be clear and distinct.

2.1 Yes

6
The Board and Management should be inducted and undergo training, where necessary, and their performance reviewed 
regularly to ensure their effectiveness.

2.2 Yes

7

Document the terms of reference for the Board and each of its committees. The Board should have committees (or 
designated Board member(s)) to oversee the following areas*, where relevant to the charity:

a.	Audit

b.	Finance

*Other areas include Programmes and Services, Fund-raising, Appointment/Nomination, Human Resource, and 
Investment.

2.3 Yes

8
Ensure the Board is diverse and of an appropriate size, and has a good mix of skills, knowledge, and experience. All 
Board members should exercise independent judgement and act in the best interest of the charity.

2.4 Yes

9
Develop proper processes for leadership renewal. This includes establishing a term limit for each Board member. All 
Board members must submit themselves for re-nomination and reappointment, at least once every three years.

2.5 Yes
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S/N Call for Action Code ID Did the charity put this principle into action?

10

Develop proper processes for leadership renewal. This includes establishing a term limit for the Treasurer (or equivalent 
position).

For Treasurer (or equivalent position) only:

a.	The maximum term limit for the Treasurer (or equivalent position like a Finance Committee Chairman, or key person on 
the Board responsible for overseeing the finances of the charity) should be four consecutive years. If there is no Board 
member who oversee the finances, the Chairman will take on the role.

i.	 After meeting the maximum term limit for the Treasurer, a Board member’s reappointment to the position of Treasurer 
(or an equivalent position may be considered after at least a two-year break.

ii.	Should the Treasurer leave the position for less than two years, and when he/she is being re-appointed, the Treasurer’s 
years of service would continue from the time he/she stepped down as Treasurer.

2.6 Yes

11
Ensure the Board has suitable qualifications and experience, understands its duties clearly, and performs well.

a.	No staff should chair the Board and staff should not comprise more than one-third of the Board.
2.7 Yes

12
Ensure the Management has suitable qualifications and experience, understands its duties clearly, and performs well.

a.	Staff must provide the Board with complete and timely information and should not vote or participate in the Board’s 
decision-making.

2.8 Yes
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S/N Call for Action Code ID Did the charity put this principle into action?

13

The term limit for all Board members should be set at 10 consecutive years or less. Re-appointment to the Board can be 
considered after at least a two-year break.

For all Board members:

a.	Should the Board member leave the Board for less than two years, and when he/she is being re-appointed, the Board 
member’s years of service would continue from the time he/she left the Board.

b.	Should the charity consider it necessary to retain a particular Board member (with or without office bearers’ positions) 
beyond the maximum term limit of 10 consecutive years, the extension should be deliberated and approved at the 
general meeting where the Board member is being re-appointed or re-elected to serve for the charity’s term of 
service. (For example, a charity with a two-year term of service would conduct its election once every two years at its 
general meeting).

c.	The charity should disclose the reasons for retaining any Board member who has served on the Board for more than 10 
consecutive years, as well as its succession plan, in its annual report.

2.9a

2.9b

2.9c

Yes

14

For Treasurer (or equivalent position) only:

a.	A Board member holding the Treasurer position (or equivalent position like a Finance Committee Chairman or key 
person on the Board responsible for overseeing the finances of the charity) must step down from the Treasurer or 
equivalent position after a maximum of four consecutive years.

i.	 The Board member may continue to serve in other positions on the Board (except the Assistant Treasurer position 
or equivalent), not beyond the overall term limit of 10 consecutive years, unless the extension was deliberated and 
approved at the general meeting – refer to 2.9.b.

2.9d Yes
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S/N Call for Action Code ID Did the charity put this principle into action?

15
Conduct appropriate background checks on the members of the Board and Management to ensure they are suited to 
work at the charity.

3.1 Yes

16

Document the processes for the Board and Management to declare actual or potential conflicts of interest, and the 
measures to deal with these conflicts of interest when they arise.

a.	A Board member with a conflict of interest in the matter(s) discussed should recuse himself/herself from the meeting 
and should not vote or take part in the decision-making during the meeting.

3.2 Yes

17 Ensure that no Board member is involved in setting his/her own remuneration directly or indirectly. 3.3 Yes

18 Ensure that no staff is involved in setting his/her own remuneration directly or indirectly. 3.3 Yes

19
Establish a Code of Conduct that reflects the charity’s values and ethics and ensure that the Code of Conduct is applied 
appropriately.

3.4 Yes

20 Take into consideration the ESG factors when conducting the charity’s activities. 3.5 Yes
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S/N Call for Action Code ID Did the charity put this principle into action?

Principle 4: The charity is well-managed and plans for the future.

21

Implement and regularly review key policies and procedures to ensure that they continue to support the charity’s 
objectives.

a.	Ensure the Board approves the annual budget for the charity’s plans and regularly reviews and monitors its income 
and expenditures (For example, financial assistance, matching grants, donations by board members to the charity, 
funding, staff costs and so on).

4.1a Yes

22

Implement and regularly review key policies and procedures to ensure that they continue to support the charity’s 
objectives.

b.	Implement appropriate internal controls to manage and monitor the charity’s funds and resources. This includes key 
processes such as:

i.	 Revenue and receipting policies and procedures;

ii.	Procurement and payment policies and procedures; and

iii.	 System for the delegation of authority and limits of approval.

4.1b Yes

23
Seek the Board’s approval for any loans, donations, grants, or financial assistance provided by the charity which are 
not part of the core charitable programmes listed in its policy. (For example, loans to employees/subsidiaries, grants or 
financial assistance to business entities).

4.2 Yes
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S/N Call for Action Code ID Did the charity put this principle into action?

24
Regularly identify and review the key risks that the charity is exposed to and refer to the charity’s processes to manage 
these risks.

4.3 Yes

25

Set internal policies for the charity on the following areas and regularly review them:

a.	Anti-Money Laundering and Countering the Financing of Terrorism (AML/CFT);

b.	Board strategies, functions, and responsibilities;

c.	Employment practices;

d.	Volunteer management;

e.	Finances;

f.	 Information Technology (IT) including data privacy management and cyber-security;

g.	Investment (obtain advice from qualified professional advisors if this is deemed necessary by the Board);

h.	Service or quality standards; and i. Other key areas such as fund-raising and data protection.

4.4 Yes

26
The charity’s audit committee or equivalent should be confident that the charity’s operational policies and procedures 
(including IT processes) are effective in managing the key risks of the charity.

4.5 Yes

27
The charity should also measure the impact of its activities, review external risk factors and their likelihood of 
occurrence, and respond to key risks for the sustainability of the charity.

4.6 Yes
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S/N Call for Action Code ID Did the charity put this principle into action?

Principle 5: The charity is accountable and transparent.

28
Disclose or submit the necessary documents (such as Annual Report, Financial Statements, GEC, and so on) in 
accordance with the requirements of the Charities Act, its Regulations, and other frameworks (For example, Charity 
Transparency Framework and so on).

5.1 Yes

29

Generally, Board members should not receive remuneration for their services to the Board. Where the charity’s 
governing instrument expressly permits remuneration or benefits to the Board members for their services, the charity 
should provide reasons for allowing remuneration or benefits and disclose in its annual report the exact remuneration 
and benefits received by each Board member.

5.2 Yes

30

The charity should disclose the following in its annual report:

a.	Number of Board meetings in the year; and

b.	Each Board member’s attendance.

5.3 Yes

31

The charity should disclose in its annual report the total annual remuneration (including any remuneration received in the 
charity’s subsidiaries) for each of its three highest-paid staff, who each receives remuneration exceeding $100,000, in 
incremental bands of $100,000. Should any of the three highest-paid staff serve on the Board of the charity, this should 
also be disclosed. If none of its staff receives more than $100,000 in annual remuneration each, the charity should 
disclose this fact.

5.4 Yes
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S/N Call for Action Code ID Did the charity put this principle into action?

32

The charity should disclose in its annual report the number of paid staff who are close members of the family of the 
Executive Head or Board members, and whose remuneration exceeds $50,000 during the year. The annual remuneration 
of such staff should be listed in incremental bands of $100,000. If none of its staff is a close member of the family of the 
Executive Head or Board members and receives more than $50,000 in annual remuneration, the charity should disclose 
this fact.

5.5 Yes

33

Implement clear reporting structures so that the Board, Management, and staff can access all relevant information, 
advice, and resources to conduct their roles effectively.

a.	Record relevant discussions, dissenting views and decisions in the minutes of general and Board meetings. Circulate 
the minutes of these meetings to the Board as soon as practicable.

5.6a Yes

34

Implement clear reporting structures so that the Board, Management, and staff can access all relevant information, 
advice, and resources to conduct their roles effectively.

a.	The Board meetings should have an appropriate quorum of at least half of the Board, if a quorum is not stated in the 
charity’s governing instrument.

5.6b Yes

35
Implement a whistle-blowing policy for any person to raise concerns about possible wrongdoings within the charity and 
ensure such concerns are independently investigated and follow-up action taken as appropriate.

5.7 Yes
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S/N Call for Action Code ID Did the charity put this principle into action?

Principle 6: The charity communicates actively to instill public confidence.

36
Develop and implement strategies for regular communication with the charity’s stakeholders and the public (For 
example, focus on the charity’s branding and overall message, raise awareness of its cause to maintain or increase 
public support, show appreciation to supporters, and so on).

6.1 Yes

37 Listen to the views of the charity’s stakeholders and the public and respond constructively. 6.2 Yes

38
Implement a media communication policy to help the Board and Management build positive relationships with the media 
and the public.

6.3 Yes
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Notes
1 Staff: Paid or unpaid individual who is involved in the day to day operations of the charity,  
e.g. an Executive Director or administrative personnel.

2 Volunteer: A person who willingly serves the charity without expectation of any remuneration.

3 Close member of the family: A family member belonging to the Executive Head or a governing 
board member of a charity —

a.	who may be expected to influence the Executive Head’s or governing board member’s  
(as the case may be) dealings with the charity; or

b.	who may be influenced by the Executive Head or governing board member  
(as the case may be) in the family member’s dealings with the charity.

A close member of the family may include the following:

a.	the child or spouse of the Executive Head or governing board member;

b.	the stepchild of the Executive Head or governing board member;

c.	the dependant of the Executive Head or governing board member.

d.	the dependant of the Executive Head’s or governing board member’s spouse.

4 Executive Head: The most senior staff member in charge of the charity’s staff.

Declaration

I declare that my charity’s / IPC’s governing Board has approved this Governance Evaluation 
Checklist and authorised me to submit on its behalf. All information given by me in this checklist 
submission is true to the best of my knowledge and I have not wilfully suppressed any material fact 
The full responsibility for providing accurate and updated checklist information will rest with my 
charity’s / IPC’s governing Board.

Whistle-Blowing Policy

1.	KSL is committed to providing a safe environment for the public, all KSL staff, trainees, secondees 
and interns to report wrongful practices.

2.	The policy covers issues, including but not limited to, breach of law, miscarriage of justice, 
endangering the health or safety of persons or the work environment, financial and non-financial 
administrative malpractice or irregularities, unethical practices, alleged wrongful conduct or fraud, 
academic or professional malpractice, embezzlement, abuse and misrepresentation of power, 
intimidation, discrimination or harassment of employees and falsification or fraudulent alteration 
of documents.

More details on the Whistle-Blowing policy are available on KidSTART’s website – www.kidstart.sg.

https://kidstart.sg/
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S/N Board Director Biography

1 Mr Aubeck Kam

Mr Aubeck Kam was appointed Permanent Secretary of MSF, as well as the Permanent Secretary of MHA in 2022. With over 30 years of experience in the 
Singapore Public Service, Mr Kam has held senior leadership positions across multiple agencies, including the Singapore Police Force, Ministry of Trade and 
Industry, Ministry of Manpower, and Ministry of Communications and Information.

Mr Kam currently serves as Chairman of the Board of Directors at the Home Team Science and Technology Agency (HTX) and is a Board Member of the 
Singapore Totalisator Board.

2 Dr Derrick Heng

Dr Derrick Heng is a Deputy Director-General of Health (Public Health Group) at Singapore’s Ministry of Health, where he leads national efforts in public 
health policy, disease surveillance, pandemic preparedness and international health cooperation. 

With over 28 years of experience, Dr Heng has played a pivotal role in shaping Singapore’s approach to both communicable and non-communicable 
diseases. He is also an Adjunct Professor at the Saw Swee Hock School of Public Health, National University of Singapore, where he contributes to academic 
research and policy translation in population health analytics

3 Dr Evelyn Law

Dr Evelyn Law is a Senior Consultant in the Division of Developmental and Behavioural Paediatrics at the National University Hospital and an Assistant 
Professor at the Yong Loo Lin School of Medicine, National University of Singapore. A clinician scientist, Dr Law specialises in developmental and 
behavioural paediatrics.

Dr Law is currently the only full-time paediatrician in Singapore who has completed the 3-year ACGME requirements and fellowship training for 
Developmental-Behavioural Paediatrics and received a subspecialty board certification through the American Board of Paediatrics.

4 Ms Simran Toor

Ms Simran Toor is a Consultant with the Singapore Academy of Law. She brings over two decades of legal experience, having previously served as a criminal 
prosecutor at the Attorney-General’s Chambers and she was a partner at WongPartnership LLP. 

Ms Toor has held multiple leadership roles on the Council of the Law Society of Singapore, where she co-founded the Women in Practice committee. She was 
also the founding Chief Executive Officer of SG Her Empowerment (SHE), a nonprofit organisation dedicated to advancing gender equality and addressing 
online harms.
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5 Ms Theresa Sim

Ms Theresa Sim is an Assurance Partner at PricewaterhouseCoopers LLP Singapore, with more than 30 years in professional experience in audit and 
advisory related services. 

Ms Sim is a Fellow Member of the Institute of Singapore Chartered Accountants and actively contributes to the social sector through various board and 
committee roles. She is presently the Chairperson for raiSE SG, Honorary Treasurer of the National Council of Social Service and Council Member and Audit 
Committee Member of Sports Singapore.

6
Mr Mohamed Sa’at 

 Abdul Rahman

Mr Mohamed Sa’at Abdul Rahman is the President of the Islamic Religious Council of Singapore (MUIS), where he plays a pivotal role in guiding the religious 
and social development of the Muslim community. 

Mr Sa’at began his career in journalism in the late 1980s, covering business, politics, and social issues, and rose to become Editor of Berita Harian, a position 
he held from 2012 to 2023. Beyond media, he served on the boards of several government agencies, including the Land Transport Authority and the Housing 
and Development Board. He was also appointed a member of the Presidential Council for Minority Rights in 2024. 

7 Mr Neo Sing Hwee

Mr Neo Sing Hwee is a Partner of Ernst & Young Advisory Pte. Ltd, with over 25 years of experience in providing risk management, business process and 
performance improvement, internal controls and business advisory services to clients in various industries, including organisations in both public and private 
sectors.

Mr Neo is a member of the Continuing Professional Education Council at the Institute of Singapore Chartered Accountants, the Association of Certified 
Fraud Examiners and the Institute of Internal Auditors. He also actively contributes to the social sector through various board directorships such as 
SGEnable and Ren Ci Hospital.

8
Mr Suhaimi 

Zainul Abidin
Mr Suhaimi is a CEO of Quantedge Capital. He also holds board and equivalent positions on National Volunteer and Philanthropy Centre, The Esplanade, NS 
Square, Raffles Institution and several other charities.
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9 Ms Chan Yen San

Ms Chan Yen San is a Partner and Head of Professional Practice at KPMG Singapore, with over 22 years of experience in audit and advisory. She leads 
KPMG’s technical department, advising on complex accounting issues across sectors like real estate, banking, and the public sector. She also contributes 
to global and local accounting and sustainability reporting standards through her roles in KPMG’s global topic teams and ISCA’s Financial Reporting, and 
Sustainability Reporting Standards Sub-Committees.

 Ms Chan was re-appointed to the Accounting Standards Advisory Committee by the Ministry of Finance in 2024. Beyond her professional role, Yen San 
serves as a Board member and Audit Committee Member of Sport Singapore, Audit Committee member of University of Arts Singapore and Chairperson 
for the Safe Sport Commission Singapore.

10 Ms Rae Lee Ryh Jia

Ms Rae Lee Ryh Jia is the Executive Director for International Justice Mission Singapore & Southeast Asia, where she leads efforts to build partnerships and 
raise awareness for the organization’s mission to end violence against people in poverty. Prior to that, Rae was the Director of Philanthropic Partnership & 
Engagement at the National Council of Social Service.  

Ms Lee was a recipient of The Public Administration Medal (Bronze) in 2022 and serves as the Vice-chair of the Young Women’s Christian Organisation.

11 Ms Ng Mie Ling

Ms Ng Mie Ling was appointed Assistant Chief Executive of Early Childhood Development Agency (ECDA) in July 2017, where she oversees the planning, 
regulation, and development of early childhood programmes, and works closely with professionals, families, and operators to ensure quality care and 
education for children under seven. 

Prior to that, Ms Ng held key roles at the Ministry of National Development (MND), where she contributed to policy development and public sector 
governance. She also serves as a council member on the Policy Advisory Council of Centre for Holistic Initiatives for Learning and Development (CHILD), 
contributing to the development of emerging child-related policies in Singapore.

12 Ms Amanda Choo

Ms Amanda Choo Wei Ling is the Deputy Director of Fund Allocation at the National Council of Social Service (NCSS), where she managed funding, 
outcomes, and standards for Social Service Agencies, supported financial governance and strategic accountability. 

Prior to joining NCSS, Ms Choo held roles at Early Childhood Development Agency and Singapore Airlines, bringing a blend of public sector and corporate 
experience to her work.
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Be A KidSTART Family

If you are an expectant parent or have 
children under the age of six and require 
support, KidSTART is here to journey with 
you. Our programme and initiatives equip 
families with the tools and knowledge to 
give their children a strong start in life.  

Visit our website to find out more.

Be a Volunteer

Volunteers play a vital role in enabling 
our work with families. Whether through 
community events or distribution drives, 

your time and effort can make a meaningful 
impact. Join us in building a more 

supportive environment for every child.

Be a Donor

Your contributions allow us to reach more 
families and deepen our support for young 

children. With your generosity, we can provide 
essentials, deliver enriching initiatives, and 

support early development. Partner with us in 
giving every child the opportunity to thrive.



https://www.facebook.com/kidstartsingapore/
https://www.instagram.com/kidstartsingapore/?hl=en
https://www.linkedin.com/company/kidstartsingapore/
https://www.youtube.com/@kidstartsingapore
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